[ABADNET FOR TRAINING]

Practices

= A practice is a set of organizational resources designed for performing work or
accomplishing an objective.
= |tincludes:
v' Processes
v" Procedures
v System & tools
v People, Skills & competence
v Other necessary elements
= InITIL there are 34 Practices that enable and support Service Value System
= At broad level these are referred to as Management Practices & categorized into
1. General management practices
2. Service management practices

3. Technical management practices
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Categories of ITIL Management Practices

1. General management practices — have been adopted/adapted for service management
from general business management domains.

2. Service management practices — have been developed in service management and ITSM
industries.

3. Technical management practices — have been adapted from technology management
domains for service management purposes by expanding or shifting their focus from
technology solutions to IT services.
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ITIL Practices - Summary
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